There nead lo be more
schemes itke this for voung
people ke me who dont know
where they are going or whal they
wanl. | was lucky. I found ouwt
I ove working wath wood and
now | am doing Carpaniny
al Collage.
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*Work )Earn )Train )Progress

L-earn is a social enterprise approach to helping young
people develop the skills, confidence and experience they
need to progress to full apprenticeships, training and work.

L-earn Evaluation Executive Summary

This is a summary of the full independant evaluation of the L-eam pilol
project undertaken in November 2011

East Sussex County Council commissioned this project o pilot employ-
ment with training as part of their preparation for Raising the Participation
Age (RPA) and to specifically target the most vulnerable young people
who are not in education, training or employment (NEET). This includes
ihose who have behavioural, emotional and social difficulties (BESD) and
other vulnerable groups including care leavers and young offenders.

The pilot focused in Hastings & Rother where we have the largest % of
young people who are NEET

Given the vulnerabilities and specific needs of this cohort, social enter-
prises ware encouraged 1o bid for this contract, with the view (o them
providing work-based learming opportunities within their supportive em-
ployment environmeants.

A parinarship of local social enlerprises won the confract and together
thay formed L-earm: Rother Voluntary Action, 1066 Enterprise, Hastings
Trust and Finding Fulures with Hastings Furniture Seanice who are the
lead organisabion.

Participants

The project was specifically aimed at vulnerable young peope aged 16-
18, from the Haslings and Rother areas who had siruggled to progress
through conventional education roules. The young peopke wera therafore
likaly nof to have achieved qualifications or had underachieved al school
and would struggle to competa in the labour market

They were all unemployed, several had dropped oul of college or school
and many had mental or physical health, housing and confidence issuas,
Maore than 173 were care leavers



Real practical work was an imporiant part of every placement. Here
participants are loading items for an HFS delivery.

Walch the Learn video made by Entertainment Workshops:
www.hfs.org.ukflearn.html

-

Amber Rudd MP visited Learn placemeants who were busy in the HFS
workshops learmning how to paint furniture

The L-earn model

The L-earn partners developed a

model that creates a range of real
entry level jobs with training and

support. Since the jobs are within
local social enterprises, the young
peophe also learn how rewarding il
i5 1o benefit the wider community.

The pilot project ran from January
o September 2011. This was a
parinership project which relied on
close joint working o achieve
desirable outcomas for 11 young
peopke aged 16-18 who wane not
in amploymant education o tran-
ing who also had BESD or other
addmional suppor neads a.q. cana
leavers

Work Placements

For the pilot, a range of entry-kevel
jobs were created in local social
anlerprises run by HFS and
Hastings Trust. so thal participanis
could “earn while they learmed”

The participants were paid for 16
hours work each week al the mini-
mium wage rate for their age. This
mzani that those who wera in
receipl of JSA werne able to “sign
aff” af the Job Centra

Placements included:- Repainng
restoring, redecorating furmiture
Warehousing and display of
goods, Remavals, collections and
dalivenas. Cuslomer sarvices
Ovrganic soap-making. Packing
and preparning orders. General
adminisiration and receplion
Training

The following raining was avail-
able in addition 1o the “on the job”
tranming and sirong managamant
support which look place on a day
to day basis:

[ Lileracy

Mumeracy

First Aid at work

Health & Safety at work
Customer Service
Furriture Restoration
Personal Effectiveness
Apprenticeship info session
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Self-employment workshops



FE College
Level Twao

Training

L-earn progressions

Other [ unknown
2

Conclusions drawn from the evaluation of the L-zarn pilot

Dutcomes

The vast majority of the young
pecple completed the 26 weeks,
with 9 oul of the 11 progressing
into education, training or work,

One secured a permanent full-time
job, 4 moved into employment with
training, 2 enrolled on Level 2
courses al FE Colleges and 2
went on (o a iraining provider
course

Parlicipants engaged in numearacy
and literacy training for two hours
each week at Finding Fulures in
small groups of 4 (reflecting the
leval at which they were first
assessad) working through activity
packs

Thera was a strong alement of
pear suppor as well as help from
the trainar at FF. The atmosphere
of success fun and validation
encouraged the learnars to try test
papers and take axams.

The achievamants were really
impressive:

Four improvad their numeracy by
one leval, bwo reaffirmed their
Il and one leamer enhanced
his numeracy qualfication by two
levels (From Entry Level 3 to Level
2). Literacy had similar resulis

Four participants also achieved a
Craative Craft Level 1 in the HFS
furniture restoration workshop

L-earn was a well-conceived and
dedivarad pilol projact damonsirat-
ing the affectiveness of good pan-

narship working. More imporiantly,

L-earn helped vulnerable, long
tarm unempioyed young people to
gain important skills, confidence
and expariance,

The young people:
Gained skills and experience

that would make lhem more at-
fractive o polential employers

Measurably improved their literacy
and numeracy

Gained a real perspective on the
world of work, how to conduct
themselves and requiremeants of
employers

Often gained a career direction

they would never have considered
or had never heard of bafore

Raised their self-confidence and
learned team working |, increased
responsibility, time keeping and a
range of other skills

Cruclatoris i Appach bublles sie Hom avaluabon intennesy with parbopants.

he waming showeq
My manager was s

vooaffive,
not hormibig!

Employment
with training
4

Employment
T

Began to plan their fulures; this
often involved further study
despite having usually had a poor
aexpenence of formal education

The targets were exceeded and
there was added value brought 1o
ihe project through the range of
aclivities the participants could
choose from.

Training was of a consistenthy
high standard and quality

L-sam is cost-effective and was
provided within the project budget

Maonitoring and record keeping

was al an appropriate informative
lewel

The partnership worked wall,
partly because the partnars
worked together reqularly and
knew what to expect from one
anather, but also because lheir
communication was so aeffective.

Maost of the participants becama
much more employable as a
resull of participating in L-earmn.
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Need for further provision

This pilot focussed on the most vulnerable of our NEETs and was significantly over-subscribed, with 33
young people being interviewad for 10 places

Young people and practiticners have told us this is the lype of provision that is needed.

Schoals have also approached us directly and asked whether we could develop a bridging programme
to L-eam for their Yr11's, which we would be keen lo implemant if we can get the post 16 L-earn oplion
mainsireamed, ideally through Foundation Learning Funding from tha YPLA

I used nol to ke
peopie telling me what to do or how
mmwngsandmamﬂm badly to that
At school, if @ feacher shouted at me

_ ! yelled back!

Here, if they fell you that you have to do it only
ONe way then that is what you must do
because otherwise You could injure yourself
O someone else. And they say it in a way

that is good, you don't fes! bag
when they tell you.

L-aarm placements met local MPs, including
Government Minister Greg Barker MP (pictured
above), to explain how and why this approach
worked for them

The full independent evaluation of the Leam project was conducted by Mary Denning and can be
downloaded from: www.hfs.org.uk/learn. html
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